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User Story

* “An Invitation to a Conversation” - Alistair Cockburn
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Fred

* Job: Editor

* Very Small Fantasy Press

* Harning: NOT ENOUGH
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* What he does



Work mn Pairs/1riples




(Create Your Personas




Activities/Needs

Activities/Needs

Create Book with
Pre Order Upload EBook Add Reviews GO Live!
Information
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Time



Needs/Activities for Your Personas



Create and Map User Stories

Relative
Priority

Activities/Needs

Create Book with
Pre Order
Information

Upload EBook

As Fred | want to
add a book title so
people can find it

Time

Add Reviews

As Fred | want to
upload the mobi file
SO buyers can get it

on their kindle
immediately

As Fred | want to
add book
description so
people will know

what’s inside

As Fred | want to
upload the epub file
SO buyers can get it

on their 7?7
immediately

As Fred | want to
add the ISBN
Number

As Fred | want to
add the books
weight so shipping
costs can be

GO Live!




Create and Map Juha/Rob User

Stories



Minmmum Viable Product

05:00



Works well with

* Personas

* Affinity Grouping, Group by Themes
* Understanding Epics

* Lego Serious Play

* Multiple Teams



Benefits

* Tactile

* Memorable

* Visual

* Explore User Needs
+ See the Whole

+ See the Holes

* Helps Stakeholders et al
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